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Ralston Purina of Canada Ltd. 


FINANCIAL HIGHLIGHTS 


For the year ended September 30, 1974 
(All Amounts Expressed in Thousands) 


Operating Results for the Year 
NG SaleSie sete n.7tn: cope Oe 
Earnings for the year........ 


Per Share. ...... 


Additions to Plant and 
EGUEDITI CEILS 27a ecto gale Pes 
Deprectationie satutiss ts. 


Financial Position at 
Year-End 


Working Capital: 25.44.46 2" + 
Cuno Ration tevee ceo stes 6 eens 


Land, Buildings & 


ECGCHDMent—— NGI aes oe ee 
Shareholders Equity 2.22 sss 


Employment at Year-End 


Number of employees....... 


1974 


$155,758 
4,420 
ecw 


2Si2 
1,248 
13;512 
Atel 


14,770 
24,606 


1,305 


1973 


$126,720 
3,640 
6.07 


3,479 
T1011 
12,459 
leged 


13,208 
21,686 


19S 


% Increase 
or 


(Decrease) 


23 
21 
21 


(17) 
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Chairman's Message 


On behalf of the Board of Directors, | am pleased to present the annual report 
of Ralston Purina of Canada Ltd. for the year ended September 30, 1974. 
Fiscal 1974 was characterized by an economy in the grip of spiralling inflation 
which made itself felt in all sectors. Packaging material and ingredient short- 
ages, higher interest rates and increased costs were typical of the conditions 
which all operating divisions were subjected to throughout the year. 

Despite unfavorable economic conditions, the performance of the Company, 
and its people, resulted in all-time record sales and earnings. 

Sales rose to $155,758,000, an increase of 23 percent over last year’s 
$126,720,000. Net earnings were $4,420,000 compared to $3,640,000 a year 
earlier. 

To meet market demands, the Company in 1974 undertook planned acquisition 
and expansion programs. A full-line Chow manufacturing plant in Addison, 
Ontario was acquired during the year. A capital expansion program provided 
increased chow production capacity in Ontario and Quebec and included 
construction of a new silo manufacturing plant in St. Romuald, Quebec, to 
satisfy the requirements of the eastern Quebec market. 

In preparation for continued growth and the dynamic challenges of the 

future, a senior management and divisional re-organization was undertaken 

in April, 1974. 


Left to right: W.E. McLaughlin, F.J. King, J.H. Stringham, R.L. Gamelin, 
F.B. Common Jr., Pierre Cété, Dr. H.R. Robertson, Dr. C.M. Hardin. 
Absent: J. S. Dewar, T. H. Mullenix. 


The following senior executive appointments were made: J. H. Stringham, Senior 
Executive Vice-President, assumed responsibility for Corporate Departments, Ontario 
Chow Operations and Checkerboard Foods Operations. N. E. Florakas, Executive 
Vice-President, Quebec & Atlantic Chow Operations and the Grocery Products 
Operations. E. W. Doherty, Vice-President, Ontario Chow Operations; and D. L. Cole, 
Vice-President, Checkerboard Foods Operations. C. L. Moxley became Director, 
Special Industries comprised of operations in the farm-silo, milk by-product and 
animal health products field. 

The changes align all major operating divisions under corporate vice-presidents, 
providing decentralization compatible with the requirements of a flexible management 
approach as the Company moves into the latter half of the decade. 

A further decentralization of operations re-organized the Quebec and Atlantic Provinces 
as separate operating units. 

A company’s strength Is its people. Recognizing this, the Company last year initiated 
a development program to provide all employees with a full opportunity to upgrade 
their knowledge and skills in the firm belief that each individual has a right to achieve 
his or her potential. 

The Company's corporate head office was re-located at Rexdale, Ontario and co- 
incidental with the move, data processing terminal facilities were established at this 
location. This is an important first step In centralizing and consolidating the Canadian 
data processing function. 

In summary, new records were set and programs for growth through acquisition and 
expansion were carried forward in 1974. The strong organizational and financial 
foundations established in recent years should enable the Company to move ahead as 
required for continued success. 

| would be remiss if | did not, on behalf of the Board of Directors, express sincere 
appreciation to the many employees in all divisions of our business for their contribu- 
tion to the record performance detailed in this report. We look to the years ahead with 
continued confidence in the basic strength of our business and, more importantly, 
confidence in the ability of our employees to respond to the challenge of the future. 


_——_— 


SESE 


R. L. Gamelin 


George E. Peirce James H. MacPherson Robert L. Gamelin 
President, 1965-69 President, 1969-70 Chairman, President & 
Chief Executive Officer 


COMPANY HISTORY 

Ralston Purina of Canada Ltd. began serving the needs of Canadian agriculture and 
the Canadian livestock industry in 1927 with the acquisition of the Peerless Cereal 
Mill in Woodstock, Ontario. 

Over the years, Ralston Purina, through sound management, progressive marketing 
and continuous product improvement has stayed attuned to the ever-changing needs 
of its customers. 

The constant growth of the Company reflects the result of the controlled planning 
and diversification policies carried out by a strong management team. 

From an operation exclusively manufacturing animal feeds, the Company has diversi- 
tied into such areas as pet foods, poultry products, milk by-products, concrete silo 
staves and animal health products. 

Throughout its 47 years of operation, Ralston Purina has never veered from its 

policy of stressing the importance of the ‘‘personal touch’, both inside the Company 
and in the community. Evidence of this is found in each division's day-to-day 
Operations. . 


CHOW 
Through a strategically located chain of mills and independently-owned dealerships 
in Ontario, Quebec and the Atlantic Provinces, this, the largest Company division, is 
intimately involved with the agricultural and livestock industries. It has advanced to 
the point where it now employs over 400 people. 

The Chow Division operates six feed plants in Ontario, three in Quebec, and two In 
Nova Scotia. Continued expansion designed to maintain efficiency in both operation 
and quality has resulted in the streamlining of the Chow facilities. In addition, this 
past year an established plant was purchased in Addison, Ontario and it is now 
producing a full line of Chow products for the eastern Ontario market. In 1974, 
marketing distribution was also extended into northern Quebec, with the opening of 
a Purina retail feed outlet near Chicoutimi. Chow production facilities in Quebec are 
currently operating at near capacity and it is planned to expand production facilities 
at the two major Quebec plants during 1975. 
Continuation of the management decentraliza- 
tion policy enables this Division to remain highly 
flexible. This is a necessity in an industry subject 
to regulations by several Farm Marketing Boards. 
The Chow Division now consists of three regions: 
Ontario, Quebec and Atlantic. Each operates with 
a great degree of autonomy enabling management 
to react quickly to local requirements. 

Ontario's sow leasing program ensures adequate 
supplies of quality breeding stock for its custom- 
ers and continues to perform its important role. 
The Chow Division provides an opportunity for 
Company representatives to meet face-to-face 
with the Canadian farmer. The continuing increase 
of sales reflects this market's acceptance of 

Purina products and services. 


—. 


GROCERY FAODUGrs 

The prominent position which Purina holds in the expanding pet food market is 
reflected by a 40 per cent sales increase in 1974. As a result of this Division's 
national television campaign, the Purina name is now a household word. 

The products carrying the Purina name into millions of Canadian homes are: Purina 
Dog Chow, Purina Puppy Chow, Purina Chow Wagon, Purina Dog Meal, Purina 
Cat Chow, Purina Canned Cat Dinners and Purina Tender Vittles. The Company’s 
Mississauga manufacturing plant is operating to near capacity in supplying the 
ever-growing needs of pet owners, breeders and kennel owners alike from coast-to- 
coast. An expansion program was recently completed and a further plan to increase 
production capacity will be initiated in the coming year. 


CHECKERBOARD FOODS 


Through this Division the Company 
operates poultry processing plants 
located in Aurora and Ingersoll, plus 
a chick hatchery in Mount Albert. 
These Ontario facilities process 
turkeys, broiler chickens and 
branded products such as pre- 
cooked turkey and chicken. A 
serious oversupply condition in 
Canada resulted in lower overall 
earnings from these operations 
when compared to the prior year. 
Checkerboard Foods now employs 
over 500 people and includes a 
direct sales force which permits 
swift reaction to volatile market 
conditions on a day-to-day basis. 
Regulation through Government- 
sponsored Marketing Boards finds 
the Division operating in a parti- 
cularly sensitive managed supply 
climate. Due to this, and other 
factors, Checkerboard Foods must 
pay particular attention to cost 
controls and maintain a flexible 
market position. 


SPECIALUNDUSTRIES 

Efficiency and progressive thinking are the keystones for the success of this Division. 
The ANIMAL MILK PRODUCTS LIMITED plant at Walkerton, Ontario, in milk 
by-product processing, is a leader in the production of milk replacers for calves. 
Modern spray drying techniques have added greatly to the plant’s volume and 
diversification capabilities. 


SILO OPERATIONS, initiated four years ago, 
continues to be a profitable investment. The 
Operations are engaged in the production of 
concrete silo staves and the erection of silos in 
Ontario and Quebec. 

To service the needs of farmers in eastern 
Quebec, a modern silo manufacturing plant was 
completed in St. Romuald, Quebec in 1974. The 
Granby plant, serving south-western Quebec, 
continues to operate at full capacity and further 
expansion is planned for the Campbellford, Ontario plant to meet the demands of the 
eastern Ontario market. 

LABORATORIES DR. LEO LORRAIN, located in Montreal, was integrated with 
Special Industries last year. It continues to expand as a manufacturer of poultry and 
animal health products. While continuing to sell products under the Lorrain label, the 
Company has introduced a much broader line of products under the Purina name. 
The product line now contains over 300 items in: disease and infection treatment 
ointments, sprays, powders and liquids; sanitizers such as disinfectants, insecticides 
and vermifuges; tonics; minerals, vitamins and injectibles. 


THE COMPANY AND THE COMMUNITY 

Since its incorporation in 1927, the Company has worked closely with the agriculture 
and livestock industries to help them improve productivity and efficiency through 
sponsorship of special seminars and study groups. For example, each year, the 
Company underwrites the cost of sending a group of outstanding 4-H Club members 
to leadership training camps. 

Through its affiliation with the pet food industry, Purina has taken an active role in 
the community supporting associations, pet clubs and shows. The annual Golden 
Whistle Championship Retriever Trials, held in conjunction with the Canadian 
National Sportsmen’s Show, is sponsored by the Company, as is the renowned Show 
of Shows for champion dogs across the nation. 

Seven years ago the Company inaugurated the Purina Animal Hall of Fame for 
Canadian pets. Each year, honours are bestowed upon pets on the basis of outstand- 
ing acts of courage, faithfulness and intelligence. To date, 23 pets, chosen from 
thousands of entries, have been installed in the Purina Animal Hall of Fame. 

Ralston Purina is ever conscious of its need to be a good corporate citizen and live 

in harmony with the communities in which it works. The Company has an on-going 
pollution control program for new and existing plants. This program includes the 
installation, where necessary, of modern pollution control equipment. 

Throughout the nation, Canadians in all walks of life are becoming more and more 
aware of the fact that Ralston Purina people not only know their business, but are 
also continuously striving to be good neighbours. 


10 


Ralston Purina of Canada Ltd. 


and Subsidiary Companies 
(a wholly owned subsidiary of 
Ralston Purina Company) 


Board of Directors 


R. L. Gamelin — Chairman of the Board, 
President and Chief Executive Officer 
F. B. Common, Jr., O.C. — Secretary 


Partner — Ogilvy, Cope, Porteous, Montgomery 
Renault, Clarke & Kirkpatrick — Montreal 


Pierre Cété 
President — Laval Dairies, Quebec City 


J. S. Dewar 
President, Union Carbide Canada Limited 


Dr. C. M. Hardin 


Vice-Chairman of the Board, Ralston Purina Company 


F. J. King 


Retired Executive Vice-President, Ralston Purina of Canada Ltd. 


W. E. McLaughlin 
Chairman & President — The Royal Bank of Canada 


T. H. Mullenix 


Corporate Vice-President — Ralston Purina Company 
Die Inle [Ris IR@enixen), GAC. 


Former Principal, McGill University 


J. H. Stringham 


Senior Executive Vice-President, Ralston Purina of Canada Ltd. 


Officers 

Chairman of the Board, President and Chief Executive 
Officer R. L. Gamelin 
Senior Executive Vice-President J.H. Stringham 
Executive Vice-President N. E. Florakas 
Vice-President T. H. Mullenix 
Vice-President D. L. Cole 
Vice-President E. W. Doherty 
Vice-President G. E. Hartley 
Treasurer R. L. Peirce 
Secretary FaBsCommonyau ir One 
Controller & Assistant Secretary F. Vinzenz 


Division Management 
Ontario Chow 
Vice-President & Regional Director 
E. W. Doherty 
Quebec & Atlantic Chow 
Executive Vice-President & Regional Director 


N. E. Florakas 
Area Director, Quebec A. J. Pilon 
Area Director, Atlantic V. M. Swail 
Grocery Products (Pet Foods) 
Vice-President & Director G. E. Hartley 
Checkerboard Foods 
Vice-President & Director D. L. Cole 
Special Industries 
Director C. L. Moxley 
Milk By-Product Processing 
General Manager E. F. Currie 
Silo Operations, Ontario 
General Manager R. C. Cole 
Silo Operations, Western Quebec 
Director of Marketing A. Chopin 
Director of Manufacturing P. Thibaudeau 
Silo Operations, Eastern Quebec 
General Manager J. P. Fabry 
Animal Health Products 
General Manager R. Bergeron 


Offices and Plants 


Head Office 


6700 Finch Avenue West 


Suite 901 
Rexdale 


Corporate Offices 


Rexdale 
Longueuil 


Ontario 


Ontario 
Quebec 


Regional Administrative Offices 


Longueuil 
Woodstock 


Feed Plants 


Addison 
Campden 
Elmira 
Kentville 
Montreal 

St. Hyacinthe 
St. Romuald 
Strathroy 
Truro 
Whitby 
Woodstock 


Retail Feed Outlets 
Alliston 
Apohaaqui 
Chicoutimi 
Hunter River 
Roberval 


Pet Food Plant 
Mississauga 


Quebec 
Ontario 


Ontario 
Ontario 
Ontario 
Nova Scotia 
Quebec 
Quebec 
Quebec 
Ontario 
Nova Scotia 
Ontario 
Ontario 


Ontario 

New Brunswick 
Quebec 

P.E.I. 

Quebec 


Ontario 


Poultry Processing Plants & Hatchery 


Aurora 
Ingersoll 
Mount Albert 


Silo Manufacturing Plants 


Campbellford 
Granby 
St. Romuald 


Milk By-Products Plant 


Walkerton 


Ontario 
Ontario 
Ontario 


Ontario 
Quebec 
Quebec 


Ontario 


Animal Health Products Plant 


Dr. Leo Lorrain 
Montreal 


Quebec 


oe “ 
Ralston Purina of Canada Ltd 


(a wholly-owned subsidiary of 
alston Purina Company) 
Subsidiary Compani 


Consolidated Statement of Earnings and Retained Earnings 


Income: 
NICS Ue GSN Ves ire ads EE Maegan ak SU ale ae ADRS Ic EES eRe SBS At aN 
HERS ee meara pete Were Minin pase Ras COM LN kcal aac Rye moony Chars 


Expenses: 
COS HOR ORO CTS SON en ah) cen eb et Uimiol cu angen in oe 7 
Seine, Generatrand aamlnmistrative:orss oC ne 
Peat eeu baa taoe hom ia rita aun en A RN ae CN 
Pitere sO MONG ten Geli sisi cnr ty SU ON Re as 
OWS) SIN, el StS) Pin gO ICSF ec A eR DR ae 


COSTAE Nee rated 8 NODE sae Ae ALA oe RT Dns Se Rg EE Re cae ES SED EARN ANG 


BENING OEM Can tes sh oS) ahs ny cer ao tte al ne 
Retained earnings at beginning Of year... see eS. 


Di iGdewor a2 DOLDer Sater: us ares caves Ais. pe Ome ain Reiss 
Retained earnings at end of year....... 


aS CM INANE a attr iime rc at, 2 vane 1 comeratehe in ine ayn eit eda, Goer 


Year ended September 30 


1974 1973 
$155,758,000 $126, 720, 000 
156,518,000) (1 27, rs 5, 00 
136,677,000 112,105,000 
9,447,000 6,977,000 
1,248,000 1,101,000 
258,000 276,000 
828,000 236,000 
148,458,000 120,695,000 
8,060,000 6,720,000 
3,140,000 2,734,000 
500,000 346,000 
3,640,000 3,080 
{4,420,000 3,640,000 
21,086,000 “7,446,000 
25,506,000 21,086,000 
1,500,000 


Consolidated Statement of Changes in Financial Position 


Sources of working capital: 
Operations 
aus NOL CAGE. teow rates cen ete Pca eas a 
Depreciation . BR SA Roi es aps NIE er RARE hp bas a at DR RE a eS 
Deemer iiiConmen ta ces «natu hen ecient tn eren unbeey So cy Mat ata 
MAYES Ri et ata Ss Wipe bad Te Pa Praeger pT Net A ee RELA UR 


ETNA C TAM ORS reser eas vod eee Fie / een heparin cs meer es 
Decrease in long-term receivables... ............-...00005 


Applications of working capital: 
Dividends declared. ......... Anant Uae a eee lenge ee Taig ents 
Hedvions to.plantand equipment (net).e ec See 
(Serease I TOMOETEM GeO L Or tian Weer ha Sauenues eete Sy 
increase: ta lomg-term-recetvabless) es Oa ee oo eS 
Increase in deferred charges and other assets.............. 
OO GUY MDURGIRGSECiees Suk ier cio ba Gel arora rs itor wha tae aN Vien Ot aes 


lREKESSEST: WOLKINGECapitaliwies sn trails feo iy iasss he eae 
Working capital at beginning of year. . 
Werkindroapttaid) enatOr Voah atc raet.tetcesp Sota 


Year ended September 30 


1974 


$ 4,420,000 


1973 


$ 3,640,000 


1,248,000 1,101,000 
500,000 346,000 
11,000 12,000 
6,179,000 5,099,000 
i 81,000 
6,179,000 5,180,000 
1,500,000 = 
2,810,000 3,331,000 
325,000 325,000 
360,000 = 
131,000 14,000 
76,000 
5,126,000 3,746,000 
1,053,000 1,434,000 
12,459,000 11,025,000 


$ 13,512,000 


$ 12,459,000 


Ralston Purina of Canada Ltd. 


and Subsidiary Companies 
(a wholly-owned subsidiary of Ralston Purina Company) 


Assets 
Current assets: 


(GF) 3) cM aMe Sirota oucon dee Naa ack Tc. movie eae ene es veal Pala ee an 
Accounts receivable, less allowance for doubtful accounts of 
$768;000:-(19 73: $744 OOO) is Sle rena eater oa eamametaa 
Owing: by. parent: cOMpSAYs is.) sae sees Sa ee ae Wsiieereat mal has 
Inventories (Note 1) 
Raw materials and packing supplies................... 
Finished productses ie) tre Wik statis Tn ota pease sate we trea De een 


Prepaid’ exXipenses= ss 55 a ee oe eS ee no ck ee au ear et eee ea 


Leng=tenm' receivables: 1.08 ah ais soit iiie, used Tita ies oe peace ana a 
Plant and equipment (Note 1): 
irs g) 0 Maia MeN AR ita Mitte Can Is teen Lt Sin TN OR TR tk RO ae 
BHT TIO [Thye sermon ay We NUN bal Cnt ce eae obi i ce ST no cd 
Machinery amdceguiprienit: 60 eats rai eae ans terra Suen ee 
ConstructOn sn: PhO Gress yce oie eter vein aan Sheceaa ee 


Less: Accumulated depreciation. scare erat ten atte tercne it 


Good willat: COst sie, ys hers ie act Ne Gn ae i Do ee 
Unamortized debenture discount and expenses. ....... ee 
Deferred ‘Charges and: Otrier-assets & terra U mi aian ie Ghislain uae nee 


$ 48,595,000 


$45,198,000 


Consolidated 
September 30 

1974 1973 t 

75,000 522,000. 
16,882,000 18:336:000 7 
4,000 28 : 
6,543,000 5,913,000 
8,130,000 5,558,000) iam 
14,673,000 11,477.000 8 
241,000 191,000 
31,875,000 30,520:000/ias 
1,662,000 —-1,302,000 
449,000 439,000; 398 
9,065,000 8.172000 
16,895,000 15,530,00075 3 
872,000 1,080,000 
27,281,000 25;221, 000 tas 
12,511,000. - 12,013,000; 
- 14,770,000 13,208/000;33 
76,000 76,000 — 
67,000 78,000 
145,000 14:000=2s 


Balance Sheet 


Liabilities 1974 
Current liabilities: 
151 GHA YOS) pS De a ea ae Pe Medes ciacest ix aha, Nem ai $ 4,948,000 
Iso NEE ONS SIME sect ce ci ie eae Oe ase en 5,000,000 
Accounts payable and accrued expenses................. 7,837,000 
EMC Ma ES AVADIO Os Seta eRe NSS el Oo Cae as 573,000 
Cument maturittes of long-term debt...) 6. ea 5,000 
Po ranenia arent COMPANWewt.ceni on ick ie Shoe ee a 
18,363,000 
Long-term debt, less current maturities: 
6%% sinking fund debentures due ee: TO LOS 7 
repayable $300,000 annually . farts analog 3,560,000 
CNSR nok SURE ST, TI BUSES ae he A Soe Ne DR Ne OR 81,000 
3,641,000 
Pree IGIGOMIC taxes (NOTE Hitt cle ie we Sa oS ae 1,985,000 
Shareholders’ Equity 
Capital stock: 
Authorized 
1,000,000 shares of $1 par value per share 
Issued 
OO PSO OG re rears ees Hetty eG Pel eas he puke Nn 8 600,000 
PMR e ONES INOCGIS ati ee eam igs Ma De ta ag cae oe ag 24,006,000 
24,606,000 


$ 48,595,000 


September 30 


1973 


9,247,000 


7,164,000 
872,000 
5,000 
783,000 


18,061,000 


3,880,000 
86,000 


3,966,000 


1,485,000 


600,000 
21,086,000 


21,686,000 
$ 45,198,000 


APPROVED ON BEHALF OF THE BOARD: 


(Signed) R. L. Gamelin, Director 


(Signed) J. H. Stringham, Director 


_ Auditors’ Report 


To the Shareholders of Ralston Purina of Canada Ltd.: 


We have examined the consolidated balance sheet of Ralston Purina of Canada Ltd. and subsidiary companies 
as at September 30, 1974 and the consolidated statements of earnings and retained earnings and changes in 
financial position for the year then ended. Our examination included a general review of the accounting procedures 
and such tests of accounting records and other supporting evidence as we considered necessary in the circum- 


stances. 


In our opinion these consolidated financial statements present ak the financial position of the companies 
as at September 30, 1974 and the results of their operations and the changes in financial position for the year 
then ended, in accordance with generally accepted accounting principles applied on a basis consistent with that 


of the preceding year. 


October 31, 1974 
Toronto, Canada. 


PRICE WATERHOUSE & CO. 
Chartered Accountants 
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Ralston Purina of Canada Ltd. 


and Subsidiary Companies 
(a wholly owned subsidiary 
of Ralston Purina Company) 


Five Year Financial History 


(All Amounts Expressed in Thousands) 


Operating Results 1974 1973 1972 1971 1970 
Net Sales cron en tages oreetibann seers 155,758 026.720 82,185 PASSO var aoe 
IHteTeSE INCOMES os es eee Ge POO cS GOO 714 649 610 

156,518 127,415 82,896 TA IS8e {OG i 
Cost‘of-Products: Soldis a ee COLO Le Beni eees Oo 68,623 63,5160 +235 7-327 
Selling, General and 
Administrative Expenses......... 9,447 6,977 fests) 5,596 5,165 
Depreciationsn ss es ee ante aes 1,248 CAO 1,030 993 1,033 
Lpkerests Expenses nis sari ion s Shans 1,086 BQ a VE 554 480 
148,458 120,695 TAU 70,659° = 64,000 
Earnings Before Income Taxes...... 8,060 G720 5,581 4:1 29 Ae Vile 
fACOMe Faxes ar yes Me erat eee 3,640 3,080 2,495 I OLY 2 O25" 
NetiPaniingsitat ea icc tee oe see ees 4,420 3,640 3,086 19:29 2,087 
DINACEOS aaa tae St cena Pia is 1,500 1,500 T 996 1,000 1,000 

Financial Position } 

Working anita toi aca aan ha Ns 13542 1:2:459 11,025 10: 9097 T2 OS 
Plant and Equipment. (Paina: aah 14,770 13,208 LOOT. 10,494 9,852 

Additions and Replacements SRL eee 2,872 3,479 1,599 1,946 33 
Total Assets . Oe ae ae pe tae 48,595 45,198 36,209 So, 00 30,189 
Long=-Rermcbela tat. cose ceo enon eas 3,641 3,966 4,291 4,596 4,969 
Shareholderssbaquitys. sie we oe 24,606 21,686 18,046 TRADGs aOvr2 7 

Employment at Fiscal Year-End : 
Number of Employees............. 1,305 1,193 1,037 965 611 


*After reduction of $293.0 through application of losses of prior years 


tDividend declared in 1972 and paid in 1973. 


Notes to Consolidated Financial Statements 


1. SUMMARY OF ACCOUNTING POLICIES: 

The significant accounting policies followed by the 
Company are described below, These conform to 
generally accepted accounting principles and are ap- 
plied on a consistent basis between years. 


PRINCIPLES OF CONSOLIDATION — The consoli- 
dated financial statements include the accounts of the 
Company and its subsidiaries. All significant intercom- 
pany transactions are eliminated. 


INVENTORIES — Inventories of raw materials and sup- 
plies are priced at the lower of average cost and net 
realizable value. Open commodity contracts are written 
down to market prices. Finished products of animal and 
poultry feeds are priced generally at the market price of 
ingredients plus manufacturing costs. Other finished 
products, principally pet foods and poultry products, are 
priced at the cost of production, not in excess of net 
realizable value. 


PLANT AND EQUIPMENT —Land, buildings and 
machinery and equipment are carried at cost. Expendi- 
tures for new facilities and those which substantially 
increase the useful lives of the plant and equipment are 
capitalized. Maintenance, repairs and minor renewals 
are expensed as incurred. When properties are retired or 
otherwise disposed of, the related cost and accumulated 
depreciation are removed from the accounts and gains or 
losses on the dispositions are reflected in earnings. 


DEPRECIATION — Depreciation is generally provided 
on the straight-line basis by charges to costs or expenses 
at the rate of 24% to 5% on buildings and 10% on 
machinery and equipment. Assets acquired prior to 
October 1, 1967 are being depreciated using the dimini- 
shing balance method. 


DEFERRED INCOME TAXES — Deferred income taxes 
are recognized for the effect of timing differences be- 
tween financial and tax reporting. These differences 
result primarily from excess tax depreciation, computed 
on accelerated bases, over book depreciation. 


RETIREMENT PLANS — The costs of retirement plans 
are accrued and funded on a current basis. 


2. CONTINGENT LIABILITY: 

Ralston Purina of Canada Ltd. and a subsidiary company 
are contingently liable on assigned mortgages receiv- 
able outstanding in the amount of $3,016,000 at 
September 30, 1974. 

3. DIVIDEND RESTRICTION: 

Payment of dividends is subject to certain restrictions 
under the terms of the trust indenture relating to the 
6%% debentures. At September 30, 1974 $12,759,000 
of retained earnings were free of such restrictions. 

4. REMUNERATION OF DIRECTORS AND OFFICERS: 
Total remuneration paid to ten directors was $25,700 
(1973 — $19,600) and to nine officers was $265,800 
(1973 — $172,300). Four officers were also directors. 
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